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Connectivity Plan

College.jpg Connectivity Plan
Sidewalk.jpg Connectivity Plan
OldandNew.jpg Connectivity Plan
Ariel.jpg Connectivity Plan
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Connectivity Plan

Dontwalk.jpg Connectivity Plan
Westcott.jpeg Connectivity Plan
Capitol.jpeg Connectivity Plan
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Navigational Elements

Elements

Description
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Navigational graphics for “Explore
Downtown”

The Tallahassee DIA
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Navigational graphics for “The
Tallahassee DIA” section.

Scrolling buttons for slide show

62




COMMUNICATION MANAGEMENT PLAN

Stakeholder Contact Information
Stakeholder Responsibilities

Client Communications

Meetings

Meeting Procedures

Unplanned Meetings

Formal Documentation

E-mail

Informal Client Communications

~P oo oTw

Internal Communication
a. Status Meetings
b. Informal Communication

Documentation
Appendix
a. WBS Clarification Sheet

b. Client Meeting Agenda
c. Status Report
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Stakeholder Contact Information

Role Name Title / Organization Telephone E-mail
Project Manager Brian Morgan Student, Florida State (850) 321-0587 | BcmO6f@fsu.edu
University
Project Sponsor/ Al Pasini Executive Director, (850) 224-3252 | pasinia@talgov.com
Client Contact Tallahassee DIA
Project Co-sponsor/ W. Allen Downtown Events (850) 224-3252 | thompsonal@talgov.com
Client Contact Thompson Coordinator
Consultant Jonathan Adams | Professor, Florida State (850) 644-3416 | Jonathan.Adams@comm.fsu.edu
University
Web Designer / To Be Determined | Student, Florida State
Programmer University
Graphic Designer To Be Determined | Student, Florida State
University
Stakeholder Responsibilities
Name / Role Responsibilities

Brian Morgan, Project Manager

Ensures timely project completion within budget and scope.
Responsible for completing work packages in tasks 1.0 — 2.0, and
5.0. Responsible for overseeing and managing tasks 3.0 — 4.0, and
6.0 — 8.0. Plans and conducts all meetings and presentations.
Manages communication and is primary point of contact for all
communication. Bears ultimate responsibility for success of project.

Al Pasini, Project Sponsor / Client Contact

Provides project direction. Approves all deliverables. Provides DIA-
specific information.

W. Allen Thompson, Project Co-sponsor / Client Contact

Provides DIA-specific direction. Back-up to Mr. Pasini.

Jonathan Adams, Consultant

Advises on best practices. Provides feedback on quality of work.

Web Designer / Programmer

Construct/Program Web Pages and all interactive elements.
Responsible for the completing work packages in tasks 4.0 and 6.0.

Graphic Designer

Constructs all graphic elements. Responsible for completing work
packages in task 3.0 and collaborates with Web Designer /
Programmer on task 4.0 and 6.0.
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Meetings

Client Communications

There are currently seven client meetings included in the project plan:

Task item:

1.5,
2.9,
3.3,
4.4,
5.2,
6.23,
8.6,

9/9/2008, Present Content Proposal Document
9/19/2008, Present Prototype Testing Report
9/30/2008, Present High-Fidelity Storyboards
10/8/2008, Present Interactive Elements
10/10/2008, Present Text

3/9/20089, Present Web Site and Testing Results
4/14/2009, Present Beta Testing Results

Relevant stakeholders shall be present at every client meeting:

1.5,

2.9,

3.3,

4.4,

5.2,

6.23,

8.6,

Meeting Procedures

9/9/2008,

9/19/2008,

9/30/2008,

10/8/2008,

10/10/2008,

3/9/2009,

4/14/2009

Brian Morgan and Al Pasini and/or Allen Thompson

Brian Morgan, Web Designer, and Al Pasini and/or Allen
Thompson

Brian Morgan, Graphic Designer, and Al Pasini or Allen
Thompson

Brian Morgan, Web Designer, Graphic Designer, and Al
Pasini and/or Allen Thompson

Brian Morgan, Al Pasini and/or Allen Thompson

Brian Morgan, Web Designer, Graphic Designer, and Al
Pasini, and/or Allen Thompson

All stakeholders

Each of the planned meetings shall follow a similar agenda:

agrwnE

Introductions

Summary of Accomplishments
Presentation of Deliverable
Questions and Answers

Sign Off
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Discuss Upcoming Task(s)
Clarify WBS definitions
Final Questions/Comments
Adjourn.

© 00N

Approximately two business days prior to each of the above scheduled
meetings, the Project Manager shall distribute via e-mail an agenda that
encompasses each of the agenda items above, tailored to the specific subject
matter of the meeting. At the same time the agenda is distributed, he will
distribute the WBS clarification sheet for the upcoming task items. The WBS

clarification sheet includes a list of the upcoming WBS items and their definitions.
In addition, it provides space for individuals to ask questions or seek clarification
about specific items and space for answers to the questions. Following the
meeting, the Project Manager shall distribute via e-mail minutes and an updated

WBS clarification sheet to all stakeholders.

Unplanned meetings

We anticipate the need for unplanned meetings, especially during site
construction. If the need arises, a meeting between the project team and the
client can be requested by any stakeholder at any time. A suitable meeting date,
time, and location can be agreed upon through informal means. However, once
the date, time, and location have been finalized, the meeting organizer shall

distribute via e-mail a meeting agenda.

Formal Documentation
Any reports or other documentation referred to in the WBS shall be
provided to the client upon completion of the task. These include all construction

and testing reports to be written at the completion of each site section:

WBS items: 6.2.2.4. 10/17/2008
6.3.2.4. 10/29/2008
6.4.2.4. 11/10/2008
6.5.2.4. 11/17/2008
6.6.2.4. 11/24/2008
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6.7.2.4. 12/1/2008

6.14.4. 1/26/2009
6.16.4. 2/9/2009

6.18.4. 2/18/2009
6.20.4. 2/25/2009

E-mail
All e-mail communication between the project team and the client shall be

saved until the project completion.

Informal Client Communications
Informal client communications can include telephone or face-to-face
conversation. If any informal communication involves a change to the project

plan, that communication should be directed to the project manager.

Internal Communication

Status Meetings
After the beginning of task item 3.0, “Create Hi-Fi Storyboards,” internal
status meetings shall be conducted between the project team on a weekly basis.

Team members shall prepare status reports for each meeting based on a

provided template. If at a status meeting it is discovered that the project is behind
schedule, the Project Manager shall contact the client and propose a plan to

catch up.

Informal Communication

Telephone and face-to-face conversation should be used among the
internal project team whenever possible to facilitate efficient information
distribution. If a team member determines a particular communication requires

documentation, then e-mail should be used.
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Documentation

A copy of the project plan shall be provided to all stakeholders. A change
log shall be created to record any change or update to the project. Any change
warrants a redistribution of the project plan to the stakeholders.

The Project Manager shall be responsible for the management and
distribution of all documentation. The project manager shall provide to the client
any documented correspondence between the project team and the client at the
time of the correspondence or at the client’s request. The project manager shall
store on a secure server all documentation involved in the project. The
documentation shall be stored so that any requested document can be retrieved
by any stakeholder at any time.
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WBS Clarification Sheet (Sample)

WBS Item Number: 2.0.
WBS Item Name: Conduct Paper Prototype Testing
Description: Paper prototyping will be utilized to facilitate an efficient way to
evaluate the logical clarity of the navigational elements of the site. The steps
involved in completing this process include:

2.1Secure Location, Date, and Time

2.2 Create Screening Survey

2.3 Solicit Test Participants

2.4 Create Paper Prototyping Materials

2.5 Create Testing Script

2.6 Conduct Testing

2.7Write Report and Evaluate Results
Questions: 1. What is the estimated time of this item (2.0)

Answers 1. 8 days

WBS Item Number: 2.1.
WBS Item Name: Secure Location, Date, & Time
Description: Securing the location involves finding an adequate space where the
prototype testing can take place. The most likely locations may include a room in
the Department of Communication at FSU. Reserving the space would involve
contacting the Department office to determine an appropriate date and time.
Questions: 1. How large a space do we need

2. Does the space require any special set up?
Answers: 1. Large enough to accommodate 5 people at one time.

2. It should have a large table, writine space, and enough chairs for

as many people.

WBS Item Number: 2.2.

WBS Item Name: Create Screening Survey

Description: The screening survey is given to potential testing participants to see
if they qualify to test. Qualifications are based on availability and demographic
data as determined by the audience conclusions in the situation analysis.
Questions:

Answers:
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Client Meeting Agenda

Date: Time:

Location:

Purpose:
Meeting Facilitator: Brian Morgan, Project Manager

Participants: 1. Al Pasini, DIA Exec Director,
2. Allen Thompson, Events Coordinator, DIA
3.
4,

Introductions (1 minute)
Notes:

Summary of Accomplishments (9 minutes)
Notes:

Presentation of Deliverable (30 minutes)
Notes:

Questions and Answers (30 minutes)
Notes:

Sign Off
Notes:
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Discuss Upcoming Task(s) (20 minutes)
Notes:

Clarify WBS definitions (45 minutes)
Notes:

Final Questions/Comments (10 minutes)
Notes:

Summary / Action Items (5 minutes)
Notes:

Adjourn.
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Status Report

Date: 10/23/2007

Planned Status: Item 6.3.1. and 4 days, one day to completion
Actual Status: Item 6.3.2.4

Ahead/Behind Schedule: Ahead

Accomplishments:

Completed Items in Past Week:

Items in Progress:

Problems or Issues of Concerns:
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APPENDIX A: PROJECT TIMELINE
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Line
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10
11
12
13

14

15
16

17
18
19
20

21
22
23

24

25
26
27

28
29
30

APPENDIX B: WORK BREAKDOWN STRUCTURE

Task
1.0.

1.1.
1.1.1.
1.1.2.
1.1.3.
1.2.

1.3.
1.4.
1.4.1.
14.1.1.
1.4.1.2.
1.4.1.3.
1.4.2

1421

1.4.3.
1.4.3.1.

1.4.3.1.1.
14.3.1.2.
1.4.3.1.3.
1.4.3.1.4.

15
1.6
2.0.

2.1.

2.2.
2.3.
2.4

2.5.
2.6.
2.7.

Description

Create Content Proposal
Document

Create Situation Analysis

Consult with Tallahassee DIA
Conduct Additional Research

Write Analysis
Create Navigational
Flowchart

Create Storyboard Samples
Create Functional Spec Doc
Acquire Photographs
Obtain Camera

Take Photographs

Get Photographs from DIA
Solicit Information from
downtown establishments
Write letter requesting
information

Compose Design Elements
Consult with Graphic
Designer

Color Template

Text Fonts and Sizes
Design Buttons

Design Other Images And
Elements

Present to DIA

Sign Off

Conduct Paper Prototype
Testing

Secure Location, Date, and
Time

Create Screening Survey
Solicit Test Participants
Create Paper Prototyping
Materials

Create Testing Script
Conduct Testing

Evaluate Results
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Duration

12 days

3 days
1 day
1 day
1 day
1 day

3 days
4 days
4 days
1 day
3 days
1 day
1 day

1 day

4 days
4 days

4 days
4 days
4 days
4 days

1 day
0 days
8 days

1 day

1 day
2 days
2 days

1 day
1 day
1 day

Start Date
8/25/2008

8/25/2008
8/25/2008
8/26/2008
8/27/2008
8/28/2008

8/29/2008
9/3/2008
9/3/2008
9/3/2008
9/4/2008
9/3/2008
9/3/2008

9/3/2008

9/3/2008
9/3/2008

9/3/2008
9/3/2008
9/3/2008
9/3/2008

9/9/2008
9/9/2008
9/10/2008

9/10/2008

9/11/2008
9/12/2008
9/10/2008

9/12/2008
9/16/2008
9/17/2008

Finish Date
9/9/2008

8/27/2008
8/25/2008
8/26/2008
8/27/2008
8/28/2008

9/2/2008
9/8/2008
9/8/2008
9/3/2008
9/8/2008
9/3/2008
9/3/2008

9/3/2008

9/8/2008
9/8/2008

9/8/2008
9/8/2008
9/8/2008
9/8/2008

9/9/2008
9/9/2008
9/19/2008

9/10/2008

9/11/2008
9/15/2008
9/11/2008

9/12/2008
9/16/2008
9/17/2008

Predcessors

10

24
25

27
26,28
29



31
32
33
34

35

36
37
38
39

40
41
42
43
44
45

46

47
48
49

50
51
52
53
54
55
56
57
58

59
60

61

2.8.
2.9.
2.10
3.0.

3.1.

3.2.
3.3
34
4.0.

4.1.
4.2.
4.3.
4.4
4.5
5.0.

5.1.

5.2.
53
6.0.

6.1.
6.2.
6.2.1
6.2.2
6.2.2.1
6.2.2.2.
6.2.2.3.
6.2.2.4.
6.3.

6.3.1.
6.3.2.

6.3.2.1.

Werite Report

Present Report

Sign Off

Create Hi-Fi Story Boards for
each page type

Determine which and how
many

Create Storyboards

Present to DIA

Sign off

Create interactive elements
& Specify Actionscript

Map

Picture Displays

Buttons

Present to DIA

Sign Off

Compose Remaining Text for
all Pages

Compose Text, Based Upon
High-Fi Storyboards
Present to DIA

Sign Off

Construct Web Site

Develop Testing Procedures
Build Home Page

Construct Page

Test Page and Report Results
Conduct Testing

Evaluate Results

Make Corrections

Write Report

Build Level 2 Pages (Explore
Downtown, Available Real
Estate, Do Business
Downtown, Events, and
Surrounding Neighborhoods)
and 1 sub-page for each
Construct Pages

Test Pages and Report
Results

Conduct Testing
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1 day
1 day
0 days
7 days

1 day

5 days
1 day
0 days
6 days

5 days
3 days
2 days
1 day
0 days
2 days

1 day

1 day

0 days
106
days

1 day

5 days

2 days

3 days
0.5 days
0.5 days
1 day

1 day

8 days

5 days
3 days

0.5 days

9/18/2008
9/19/2008
9/19/2008
9/22/2008

9/22/2008

9/23/2008
9/30/2008
9/30/2008
10/1/2008

10/1/2008
10/1/2008
10/6/2008
10/8/2008
10/9/2008
10/9/2008

10/9/2008

10/10/2008
10/10/2008
10/13/2008

10/13/2008
10/13/2008
10/13/2008
10/15/2008
10/15/2008
10/15/2008
10/16/2008
10/17/2008
10/20/2008

10/20/2008
10/27/2008

10/27/2008

9/18/2008
9/19/2008
9/19/2008
9/30/2008

9/22/2008

9/29/2008
9/30/2008
9/30/2008
10/9/2008

10/7/2008
10/3/2008
10/7/2008
10/8/2008
10/9/2008
10/10/2008

10/9/2008

10/10/2008
10/10/2008
3/9/2009

10/13/2008
10/17/2008
10/14/2008
10/17/2008
10/15/2008
10/15/2008
10/16/2008
10/17/2008
10/29/2008

10/24/2008
10/29/2008

10/27/2008

30
31
32
23

23

35
36
37
34

34
34
41

42
39

39

45
46
44

44
44
44

49,51
53
54
55
50

50
58

58



62
63
64
65

66
67

68
69
70
71
72

73
74

75
76
77
78
79

80
81

82
83
84
85
86

87
88

89

6.3.2.2.
6.3.2.3.
6.3.2.4.
6.4.

6.4.1.
6.4.2.

6.4.2.1.
6.4.2.2.
6.4.2.3.
6.4.2.4.
6.5.

6.5.1.
6.5.2.

6.5.2.1.
6.5.2.2.
6.5.2.3.
6.5.2.4.
6.6.

6.6.1.
6.6.2.

6.6.2.1.
6.6.2.2.
6.6.2.3.
6.6.2.4.
6.7.

6.7.1.
6.7.2.

6.7.2.1.

Evaluate Results
Make Corrections
Werite Report

Build “Isolated” “Explore
Tallahassee” Pages (Lodging,

Dining/Nightlife, Parks,

Attractions, Shopping) and 1
sub-page example for each

Construct Pages
Test Pages and Report
Results

Conduct Testing
Evaluate Results
Make Corrections
Werite Report

Build “Available Real Estate”

Pages (“Living” and

Residential and Business For
Sale and For Rent Pages) and
one listing sub-page example

for each category.

Construct Pages
Test Pages and Report
Results

Conduct Testing
Evaluate Results
Make Corrections
Write Report

Build “Business Listing
Submission” Pages

Construct Pages
Test Pages and Report
Results

Conduct Testing
Evaluate Results
Make Corrections
Write Report

Build “Downtown

Marketplace” Page and one

sub-page example
Construct Page

Test Pages and Report
Results

Conduct Testing

0.5 days
1 day
1 day
8 days

5 days
3 days

0.5 days
0.5 days
1 day

1 day

5 days

2 days
3 days

0.5 days
0.5 days
1 day

1 day

5 days

2 days
3 days

0.5 days
0.5 days
1 day

1 day

5 days

2 days
3 days

0.5 days

10/27/2008
10/28/2008
10/29/2008
10/30/2008

10/30/2008
11/6/2008

11/6/2008
11/6/2008
11/7/2008
11/10/2008
11/11/2008

11/11/2008
11/13/2008

11/13/2008
11/13/2008
11/14/2008
11/17/2008
11/18/2008

11/18/2008
11/20/2008

11/20/2008
11/20/2008
11/21/2008
11/24/2008
11/25/2008

11/25/2008
11/27/2008

11/27/2008

10/27/2008
10/28/2008
10/29/2008
11/10/2008

11/5/2008
11/10/2008

11/6/2008
11/6/2008
11/7/2008
11/10/2008
11/17/2008

11/12/2008
11/17/2008

11/13/2008
11/13/2008
11/14/2008
11/17/2008
11/24/2008

11/19/2008
11/24/2008

11/20/2008
11/20/2008
11/21/2008
11/24/2008
12/1/2008

11/26/2008
12/1/2008

11/27/2008
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57

57
65

65
67
68
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64

64
72
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74
75
76
71

71
79

79
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83
78

78
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90
91
92
93

94

95

96

97

98

99

100
101
102
103
104

105

106
107
108
109
110

111

112
113
114
115
116

6.7.2.2.
6.7.2.3.
6.7.2.4.
6.8

6.9

6.10

6.11

6.12

6.13

6.14

6.14.1
6.14.2.
6.14.3.
6.14.4.
6.15

6.16

6.16.1
6.16.2.
6.16.3.
6.16.4.
6.17

6.18

6.18.1.
6.18.2.
6.18.3.
6.18.4.
6.19

Evaluate Results

Make Corrections

Werite Report

Construct Remaining
“Lodging” Pages

Construct Remaining “Dining
Nightlife” Pages

Construct Remaining “Parks”
Pages

Construct Remaining
“Attractions” Pages

Construct Remaining
“Shopping” Pages

Construct Remaining
Residential “For Sale” and
“For Rent” Pages

Test “Explore” Pages and
Report Results

Conduct Testing
Evaluate Results

Make Corrections

Write Report

Construct Remaining

Commercial “For Sale” and
“For Rent” Pages

Test “Available Real Estate”
Pages and Report Results
Conduct Testing

Evaluate Results

Make Corrections

Write Report

Construct Remaining
“Events” Pages

Test “Events” Pages and
Report Results

Conduct Testing
Evaluate Results

Make Corrections

Write Report

Construct Remaining

“Surrounding
Neighborhoods” Pages
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0.5 days
1 day
1 day
5 days

10 days

5 days

5 days

5 days

5 days

5 days

1 day
1 day
2 days
1 day
5 days

5 days

1 day
1 day
2 days
1 day
3 days

4 days

1 day
1 day
1 day
1 day
2 days

11/27/2008
11/28/2008
12/1/2008
12/2/2008

12/9/2008

12/23/2008

12/30/2008

1/6/2009

1/13/2009

1/20/2009

1/20/2009
1/21/2009
1/22/2009
1/26/2009
1/27/2009

2/3/2009

2/3/2009
2/4/2009
2/5/2009
2/9/2009
2/10/2009

2/13/2009

2/13/2009
2/16/2009
2/17/2009
2/18/2009
2/19/2009

11/27/2008
11/28/2008
12/1/2008
12/8/2008

12/22/2008

12/29/2008

1/5/2009

1/12/2009

1/19/2009

1/26/2009

1/20/2009
1/21/2009
1/23/2009
1/26/2009
2/2/2009

2/9/2009

2/3/2009
2/4/2009
2/6/2009
2/9/2009
2/12/2009

2/18/2009

2/13/2009
2/16/2009
2/17/2009
2/18/2009
2/20/2009

88
89
90
91

92

93

95

96

97

97
99
100
101
102

103

103
105
106
107
108

109

109
111
112
113
114



117

118
119
120
121
122

123

124
125
126
127

128
129
130
131
132
133
134
135
136
137
138

6.2

6.20.1

6.20.2.
6.20.3.
6.20.4.

6.21

6.22

6.22.1
6.22.2
6.22.3
6.22.4

6.23
6.24

8.1
8.2
8.3
8.4
8.5
8.6
8.7

Test “Surrounding
Neighborhoods” Pages and
Report Results

Conduct Testing
Evaluate Results
Make Corrections
Write Report

Construct Connectivity Plan
Page

Internally Test Site in its
Entirety and Document
Processes

Document Processes
Evaluate Results

Make Corrections

Write Report (Accumulating
Past Reports)

Present Results

Sign Off

Publish Web Site

Beta Testing

Solicit Testing Participants
Conduct Testing

Evaluate Results

Make Corrections

Write Report

Present Results

Sign Off (Project Complete)
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3 days

0.5 days
0.5 days
1 day
1 day
1 day

6 days

2 days
1 day
2 days
1 day

1 day
0 days
1 day
25 days
2 days
10 days
5 days
5 days
2 days
1 day
0 days

2/23/2009

2/23/2009
2/23/2009
2/24/2009
2/25/2009
2/26/2009

2/27/2009

2/27/2009
3/3/2009
3/4/2009
3/6/2009

3/9/2009

3/9/2009

3/10/2009
3/11/2009
3/11/2009
3/13/2009
3/27/2009
4/3/2009

4/10/2009
4/14/2009
4/14/2009

2/25/2009

2/23/2009
2/23/2009
2/24/2009
2/25/2009
2/26/2009

3/6/2009

3/2/2009
3/3/2009
3/5/2009
3/6/2009

3/9/2009
3/9/2009
3/10/2009
4/14/2009
3/12/2009
3/26/2009
4/2/2009
4/9/2009
4/13/2009
4/14/2009
4/14/2009
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115
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120
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121
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APPENDIX C: WBS DICTIONARY

WBS Item Number: 1.0.

WBS Item Name: Create Content Proposal Document

Description: The Content Proposal is a document that explains and justifies the content
included in the Web site. “Content” includes page structure, page hierarchy,
organizational flow, and graphic and text elements. Elements of the Content Proposal
include a Media Review, Situation Analysis, Navigational Flowchart, Storyboard
Samples, and Functional Specification Documentation.

WBS Item Number: 1.1.

WBS Item Name: Create Situation Analysis

Description: Situation Analysis provides analysis of the client’s organization, its
background, its overall goals, its communication goals, its intended audience, and its
current communication tools. It may also cover the organization’s competitors, if any. It
also includes conclusions about appropriate content based on the initial analysis.
Content conclusions at this stage should include Web site size, what information should
be included, prominent features of the site, and justification for the decisions reached.
The document should also include names of client representatives interviewed.

WBS Item Number: 1.1.1.

WBS Item Name: Consult with the Tallahassee Downtown Improvement Authority
Description: The Tallahassee Downtown Improvement Authority (DIA) should be the
primary source for content considerations. A consultation should provide the majority of
information needed to reach relevant conclusions in the situation analysis.

WBS Item Number: 1.1.2.

WBS Item Name: Conduct Additional Research

Description: Additional research includes any research conducted outside of the
consultation that helps us reach conclusions included in the content proposal.

WBS Item Number: 1.1.3.

WBS Item Name: Write Analysis

Description: The analysis shall be written in Microsoft Word, and in a style that is
understandable to all stakeholders. The analysis shall summarize key points from
interviews and research, and conclusions reached about the most appropriate content.
See WBS Item 1.1 (Create Situation Analysis) for additional information.

WBS Item Number: 1.2.

WBS Item Name: Create Navigational Flowchart

Description: The navigational flowchart is a chart that illustrates the logical connections
between pages and shows all the possible paths the user might take to navigate
through the Web site. It is based on the conclusions reached in the situation analysis.

88



WBS Item Number: 1.3.

WBS Item Name: Create Storyboard Samples

Description: Storyboard samples should illustrate the structure of each major
page in the Web site. It should illustrate the placement of buttons, text, images,
and any other prominent feature.

WBS Item Number: 1.4.

WBS Item Name: Create Functional Specification Document

Description: The Functional Specification Document should illustrate all
elements included in the Web site in chart form. Elements to be included are all
photographs, buttons, images, text decisions such as font and size, and
prominent features.

WBS Item Number: 1.4.1.

WBS Item Name: Acquire Photographs

Description: Acquiring photographs involves obtaining photographs already
owned by the Tallahassee DIA and/or physically taking photographs in and
around downtown Tallahassee. The result should be a collection of every
photograph to be included in the Web site including shots of downtown,
surrounding neighborhoods, all featured attractions, and all events. A detailed list
of photographs to include will be more clearly defined upon the completion of the
navigational flowchart.

WBS Item Number: 1.4.1.1.

WBS Item Name: Obtain Camera

Description: The camera shall be digital, and of sufficient quality to take
professional-quality photographs.

WBS Item Number: 1.4.1.2.
WBS Item Name: Take Photographs
Description: The project manager or graphic designer shall take the photographs.

WBS Item Number: 1.4.1.3.

WBS Item Name: Obtain Photographs from DIA

Description: The DIA can provide the project team any photograph they wish to
have included in the Web site.

WBS Item Number: 1.4.2.

WBS Item Name: Solicit Information from downtown Establishments
Description: The site requires graphics and information from downtown
establishments for the pages specific to the particular establishments.
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WBS Item Number: 1.4.2.1.

WBS Item Name: Write Letter Requesting Information

Description: The project manager shall distribute a letter to all downtown
businesses, organizations, and establishments we hope to include in the site.

WBS Item Number: 1.4.3.

WBS Item Name: Compose Design Elements

Description: Composing the design elements involves consulting with a graphic
designer. Design elements include color scheme, specifying text fonts and sizes,
designing the buttons, and designing any other element.

WBS Item Number: 1.4.3.1.

WBS Item Name: Consult with Graphic Designer

Description: The graphic designer, in consultation with the project team will have
primary responsibilities in composing the color template, buttons, elements, and
fonts.

WBS Item Number: 1.4.3.1.1.

WBS Item Name: Design Color Template

Description: The graphic designer will compose the color scheme, considering
the conclusions from the situation analysis as well as established best practices
in Web Design.

WBS Item Number: 1.4.3.1.2.

WBS Item Name: Specify Text and Fonts

Description: The graphic designer will specify text and fonts, considering the
conclusions from the situation analysis as well as established best practices in
Web Design.

WBS Item Number: 1.4.3.1.3.

WBS Item Name: Design Buttons

Description: The graphic designer will design the buttons, considering the story
boards, conclusions from the situation analysis, and established best practices in
Web Design.

WBS Item Number: 1.4.3.1.4.

WBS Item Name: Design Additional Elements/Images

Description: The graphic designer will design the additional elements,
considering the story boards, conclusions from the situation analysis, and
established best practices in Web Design.

WBS ltem Number: 1.5.
WBS Item Name: Present to DIA
Description:

90



WBS Item Number: 1.6.
WBS Item Name: Sign Off
Description:

WBS Item Number: 2.0.
WBS Item Name: Conduct Paper Prototype Testing
Description: Paper prototyping will be utilized to facilitate an efficient way to
evaluate the logical clarity of the navigational elements of the site. The steps
involved in completing this process include:

2.8 Secure Location, Date, and Time

2.9Create Screening Survey

2.10 Solicit Test Participants

2.11 Create Paper Prototyping Materials

2.12 Create Testing Script

2.13 Conduct Testing

2.14 Write Report and Evaluate Results

WBS Item Number: 2.1.

WBS Item Name: Secure Location, Date, & Time

Description: Securing the location involves finding an adequate space where the
prototype testing can take place. The most likely locations may include a room in
the Department of Communication at FSU. Reserving the space would involve
contacting the Department office to determine an appropriate date and time.

WBS Item Number: 2.2.

WBS Item Name: Create Screening Survey

Description: The screening survey is given to potential testing participants to see
if they qualify to test. Qualifications are based on availability and demographic
data as determined by the audience conclusions in the situation analysis.

WBS Item Number: 2.3.

WBS Item Name: Solicit Test Participants

Description: Soliciting the testing participants involves contacting people and
determining their eligibility based on their answers on the screening survey. If an
individual meets the testing criteria and are willing to participate, they will be
scheduled to participate.

WBS Item Number: 2.4.

WBS Item Name: Create Prototyping Materials

Description: The prototyping materials are low-density markups of the Web
pages involved in the processes included in the testing script and made out of
inexpensive and easily changeable material, usually paper or cardboard.
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WBS Item Number 2.5.

WBS Item Name: Create Testing Script

Description: The testing script describes several processes that a typical user
might engage in while navigating through the site and/or processes that have
been determined to be potentially unclear to users. It also indicates the rights of
the users and advises them of its privacy and anonymity.

WBS Item Number: 2.6.

WBS Item Name: Conduct Testing

Description: Testing involves reading the testing script to the participant,
recording how they navigate through the processes, and evaluating their
efficiency through the processes.

WBS Item Number: 2.7.

WBS Item Name: Evaluate results.

Description: Evaluating the results involves reviewing notes and observations
from the testing and making conclusions based on those observations and notes
about the effectiveness of the prototype design.

WBS Item Number: 2.8.

WBS Item Name: Write Report

Description: The testing evaluation report delivers the prototyping results, makes
determinations about the clarity of the prototypes, evaluates the effectiveness of
the testing, and makes recommendations of any changes, if necessary.

WBS Item Number: 2.9.

WBS Item Name: Present Report

Description: The report is presented to the Tallahassee DIA at an agreed-upon
location. While a formal presentation is not necessary, all relevant stakeholders
should be present to ask and answer all appropriate questions.

WBS Item Number: 2.10.

WBS Item Name: Sign Off

Description: The Tallahassee DIA approves the prototyping report once they are
satisfied with its accomplishments and believe it

WBS Item Number: 3.0.

WBS Item Name: Create Hi-Fidelity Story Boards for each page type
Description: Hi-Fidelity Storyboards are literal representations of the pages,
including representations of all artwork, buttons, and text styles derived from the
graphic designer. The goal is that they must be clear enough for the Web
designer to understand completely how the page should look without further
consultation.

“Page Type” refers to every different type of page: only one page of an
“attraction” or one available property for example.

92



WBS Item Number: 3.1.

WBS Item Name: Determine which and how many

Description: Using the navigational flowchart as a reference, we determine which
pages should be represented by a “high-fidelity” storyboard. The client’s input
would be beneficial at this stage to avoid misunderstanding later.

WBS Item Number: 3.2.

WBS Item Name: Create Storyboards

Description: Once we know which pages will be represented, the storyboards can
be constructed.

WBS Item Number: 3.3.

WBS Item Name: Present to DIA

Description: The storyboards are presented to the client for approval prior. The
formality of the presentation can be mutually agreed upon. All relevant
stakeholders should be present.

WBS Item Number: 3.4.

WBS Item Name: Sign off

Description: If the client is satisfied, a representative will sign off on the
storyboards, indicating approval. Once sign-off is completed, we may continue to
the subsequent task.

WBS Item Number: 4.0.

WBS Item Name: Create interactive elements & Specify Actionscript
Description: The interactive elements should be completed upfront to achieve
formality and to avoid redundancy of work. Upon completion of item 4.0, all
interactive elements must be fully functional, and must be aesthetically based on
the high-fidelity storyboards.

WBS Item Number: 4.1.

WBS Item Name: Map

Description: The map is used to pinpoint areas of interest in downtown,
depending upon the criteria selected (i.e. retail, dining, real estate, etc.)

WBS Item Number: 4.2.

WBS Item Name: Picture Displays

Description: Picture displays will be used on most pages that do not include an
interactive map. The photographs used will be ones included in the functional
specifications document. Each display will include three to five photographs ion
an automatic slide show. The photographs shall be specific to the page content.
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WBS Item Number: 4.3.

WBS Item Name: Buttons and navigational elements.

Description: Includes any navigational element that is consistent throughout the
majority of the site. The navigational elements should be as functional as
possible at this point in development, including all roll-over animation. Until the
destination pages are completed, they shall clich through to a dummy page.

WBS Item Number: 5.0.

WBS Item Name: Compose Remaining Text for all Pages

Description: Subtasks 5.1: “Compose Text, Based Upon High-Fi Storyboards”
5.2: “Present to DIA”
5.3: “Sign-Off”

WBS Item Number: 5.1.

WBS Item Name: Compose Text, Based Upon High-Fi Storyboards

Description: Text for all pages should be determined prior to the beginning of site
construction. The high-fidelity storyboards shall serve as a guide to determine the
appropriate length of text on each page.

WBS Item Number: 5.2.

WBS Item Name: Present to DIA

Description: The site text shall be presented to the client for approval prior to site
construction. The project team and relevant DIA representatives shall meet at an
agreed-upon location. All concerns about text shall be voiced at meeting and all
edits should be noted. Corrections will appear in the constructed pages.

WBS Item Number: 5.3

WBS Item Name: Sign Off

Description: Once text is reviewed and all corrections marked, the DIA will sign
their approval to continue to the next task.

WBS ltem Number: 6.0.
WBS ltem Name: Construct Web Site
Description:

WBS Item Number: 6.1.

WBS Item Name: Develop Testing Procedures

Description: Prior to any construction, uniform testing procedures will be
developed to follow at completion of construction of each section of construction.
(Each occurrence of “conduct testing” in the WBS.) Upon completion of each
construction section, the programmer will test all navigational elements and
record steps taken. Upon evaluating the testing results, the programmer shall
make any necessary corrections. Testing results and corrections made shall be
summarized in a short report for each construction section. These procedures
will be specified and formalized in the official Testing Procedures Template.
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WBS Item Number: 6.2.
WBS Item Name: Build Home Page
Description: 6.2.1. Construct Home Page
6.2.2. Test Page and Report Results

WBS Item Number: 6.2.1.

WBS Item Name: Construct Page

Description: Construct Home Page in Adobe DreamWeaver, incorporating the
interactive Flash elements constructed in step 4.0.

WBS Item Number: 6.2.2.
WBS Item Name: Test Page and Report Results
Description: 6.2.2.1. Conduct Testing

6.2.2.2. Evaluate Results

6.2.2.3. Make Corrections

6.2.2.4. Write Report

WBS Item Number: 6.2.2.1.

WBS Item Name: Conduct Testing

Description: Follow the established testing procedures to test the home page.
Document steps taken.

WBS Item Number: 6.2.2.2.
WBS Item Name: Evaluate Results
Description: Examine results of tests and identify necessary corrections.

WBS Item Number: 6.2.2.3.
WBS Item Name: Make Corrections
Description: Make all necessary corrections.

WBS Item Number: 6.2.2.4.

WBS Item Name: Write Report

Description: The testing report should include procedures followed, errors
identifies, and the steps involved in making corrections.

WBS Item Number: 6.3.

WBS Item Name: Build Level 2 Pages

Description: Level 2 pages include Explore Downtown, Available Real Estate, Do
Business Downtown, Events, and Surrounding Neighborhoods, and 1 sub-page
example for each

WBS Item Number: 6.3.1.

WBS Item Name: Construct Pages

Description: Construct Level 2 Pages in Adobe DreamWeaver, incorporating the
interactive Flash elements constructed in step 4.0.
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WBS Item Number: 6.3.2.
WBS Item Name: Test Pages and Report Results
Description:

WBS Item Number: 6.3.2.1.
WBS Item Name: Conduct Testing
Description:

WBS Item Number: 6.3.2.2.
WBS Item Name: Evaluate Results
Description: Examine results of tests and identify necessary corrections.

WBS Item Number: 6.3.2.3.
WBS Item Name: Make Corrections
Description: Make all necessary corrections.

WBS Item Number: 6.3.2.4.

WBS Item Name: Write Report

Description: The testing report should include procedures followed, errors
identifies, and the steps involved in making corrections.

WBS Item Number: 6.4.

WBS Item Name: Build “Isolated” “Explore Tallahassee” Pages.

Description: Lodging, Dining/Nightlife, Parks, Attractions, Shopping) and 1 sub-
page example for each

WBS Item Number: 6.4.1.

WBS Item Name: Construct Pages

Description: Construct Isolated Explore Tallahassee Pages in Adobe
DreamWeaver, incorporating the interactive Flash elements constructed in step
4.0.

WBS Item Number: 6.4.2.
WBS Item Name: Test Pages and Report Results
Description: 6.4.2.1. Conduct Testing

6.4.2.2. Evaluate Results

6.4.2.3. Make Corrections

6.4.2.4. Write Report

WBS Item Number: 6.4.2.1.

WBS Item Name: Conduct Testing

Description: Follow the established testing procedures to test all isolated “Explore
Tallahassee” pages. Document steps taken.
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WBS Item Number: 6.4.2.2.
WBS Item Name: Evaluate Results
Description: Examine results of tests and identify necessary corrections.

WBS Item Number: 6.4.2.3.
WBS Item Name: Make Corrections
Description: Make all necessary corrections.

WBS Item Number: 6.4.2.4.

WBS Item Name: Write Report

Description: The testing report should include procedures followed, errors
identifies, and the steps involved in making corrections.

WBS Item Number: 6.5.

WBS Item Name: Build “Available Real Estate” Pages

Description: “Living” and Residential and Business For Sale and For Rent Pages)
and one listing sub-page example for each category.

WBS Item Number: 6.5.1.

WBS Item Name: Construct Pages

Description: Construct “Available Real Estate” Pages in Adobe DreamWeaver,
incorporating the interactive Flash elements constructed in step 4.0.

WBS Item Number: 6.5.2.
WBS Item Name: Test Pages and Report Results
Description: 6.5.2.1. Conduct Testing

6.5.2.2. Evaluate Results

6.5.2.3. Make Corrections

6.5.2.4. Write Report

WBS Item Number: 6.5.2.1.

WBS Item Name: Conduct Testing

Description: Follow the established testing procedures to test all pages.
Document steps taken.

WBS Item Number: 6.5.2.2.
WBS Item Name: Evaluate Results
Description: Examine results of tests and identify necessary corrections.

WBS Item Number: 6.5.2.3.
WBS Item Name: Make Corrections
Description: Make all necessary corrections.
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WBS Item Number: 6.5.2.4.

WBS Item Name: Write Report

Description: The testing report should include procedures followed, errors
identifies, and the steps involved in making corrections.

WBS Item Number: 6.6.
WBS Item Name: Build “Business Listing Submission” Pages
Description:

WBS Item Number: 6.6.1.

WBS Item Name: Construct Pages

Description: Construct “Business Listing Submission” Pages in Adobe
DreamWeaver, incorporating the interactive Flash elements constructed in step
4.0

WBS Item Number: 6.6.2.
WBS Item Name: Test Pages and Report Results
Description: 6.6.2.1. Conduct Testing

6.6.2.2. Evaluate Results

6.6.2.3. Make Corrections

6.6.2.4. Write Report

WBS Item Number: 6.6.2.1.

WBS Item Name: Conduct Testing

Description: Follow the established testing procedures to test all pages.
Document steps taken.

WBS Item Number: 6.6.2.2.
WBS Item Name: Evaluate Results
Description: Examine results of tests and identify necessary corrections.

WBS Item Number: 6.6.2.3.
WBS Item Name: Make Corrections
Description: Make all necessary corrections.

WBS Item Number: 6.6.2.4.

WBS Item Name: Write Report

Description: The testing report should include procedures followed, errors
identifies, and the steps involved in making corrections.
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WBS Item Number: 6.7.

WBS Item Name: Build “Downtown Marketplace” Page and one sub-page
example

Description:

WBS Item Number: 6.7.1.

WBS Item Name: Construct Page

Description: Construct “Downtown Marketplace” Page in Adobe DreamWeaver,
incorporating the interactive Flash elements constructed in step 4.0

WBS Item Number: 6.7.2.
WBS Item Name: Test Pages and Report Results
Description: 6.7.2.1. Conduct Testing

6.7.2.2. Evaluate Results

6.7.2.3. Make Corrections

6.7.2.4. Write Report

WBS Item Number: 6.7.2.1.

WBS Item Name: Conduct Testing

Description: Follow the established testing procedures to test page. Document
steps taken.

WBS Item Number: 6.7.2.2.
WBS Item Name: Evaluate Results
Description: Examine results of tests and identify necessary corrections.

WBS Item Number: 6.7.2.3.
WBS Item Name: Make Corrections
Description: Make all necessary corrections.

WBS Item Number: 6.7.2.4.

WBS Item Name: Write Report

Description: The testing report should include procedures followed, errors
identifies, and the steps involved in making corrections.

WBS Item Number: 6.8.
WBS Item Name: Construct Remaining “Lodging” Pages
Description:

WBS Item Number: 6.9.

WBS Item Name: Construct Remaining “Dining Nightlife” Pages

Description: Construct remaining “Dining/Nightlife” Pages in Adobe
DreamWeaver, incorporating the interactive Flash elements constructed in step
4.0

99



WBS Item Number: 6.10.

WBS Item Name: Construct Remaining “Parks” Pages

Description: Construct remaining “Parks” Pages in Adobe DreamWeaver,
incorporating the interactive Flash elements constructed in step 4.0

WBS Item Number: 6.11.

WBS Item Name: Construct Remaining “Attractions” Pages

Description: Construct remaining “Attractions” Pages in Adobe DreamWeaver,
incorporating the interactive Flash elements constructed in step 4.0

WBS Item Number: 6.12.

WBS Item Name: Construct Remaining “Shopping” Pages

Description: Construct remaining “Shopping” Pages in Adobe DreamWeaver,
incorporating the interactive Flash elements constructed in step 4.0

WBS Item Number: 6.13.

WBS Item Name: Construct Remaining Residential “For Sale” and “For Rent”
Pages

Description: Construct remaining residential “For Sale” and “For Rent” Pages in
Adobe DreamWeaver, incorporating the interactive Flash elements constructed
in step 4.0

WBS Item Number: 6.14.
WBS Item Name: Test “Explore” Pages and Report Results
Description: 6.14.2.1. Conduct Testing

6.14.2.2. Evaluate Results

6.14.2.3. Make Corrections

6.14.2.4. Write Report

WBS Item Number: 6.14.1.

WBS Item Name: Conduct Testing

Description: Follow the established testing procedures to test pages. Document
steps taken.

WBS Item Number: 6.14.2.
WBS Item Name: Evaluate Results
Description: Examine results of tests and identify necessary corrections.

WBS Item Number: 6.14.3.
WBS Item Name: Make Corrections
Description: Make all necessary corrections.
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WBS Item Number: 6.14.4.

WBS Item Name: Write Report

Description: The testing report should include procedures followed, errors
identifies, and the steps involved in making corrections.

WBS Item Number: 6.15.

WBS Item Name: Construct Remaining Commercial “For Sale” and “For Rent”
Pages

Description: Construct remaining commercial “For Sale” and “For Rent” Pages in
Adobe DreamWeaver, incorporating the interactive Flash elements constructed
in step 4.0

WBS Item Number: 6.16.
WBS Item Name: Test “Available Real Estate” Pages and Report Results
Description: 6.16.2.1. Conduct Testing

6.16.2.2. Evaluate Results

6.16.2.3. Make Corrections

6.16.2.4. Write Report

WBS Item Number: 6.16.1.

WBS Item Name: Conduct Testing

Description: Follow the established testing procedures to test pages. Document
steps taken.

WBS Item Number: 6.16.2.
WBS Item Name: Evaluate Results
Description: Examine results of tests and identify necessary corrections

WBS Item Number: 6.16.3.
WBS Item Name: Make Corrections
Description: Make all necessary corrections.

WBS Item Number: 6.16.4.

WBS Item Name: Write Report

Description: The testing report should include procedures followed, errors
identifies, and the steps involved in making corrections.

WBS Item Number: 6.17.

WBS Item Name: Construct Remaining “Events” Pages

Description: Construct remaining “Events” Pages in Adobe DreamWeauver,
incorporating the interactive Flash elements constructed in step 4.0
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WBS Item Number: 6.18.
WBS Item Name: Test “Events” Pages and Report Results
Description: 6.18.2.1. Conduct Testing

6.18.2.2. Evaluate Results

6.18.2.3. Make Corrections

6.18.2.4. Write Report

WBS Item Number: 6.18.1.

WBS Item Name: Conduct Testing

Description: Follow the established testing procedures to test pages. Document
steps taken.

WBS Item Number: 6.18.2.
WBS Item Name: Evaluate Results
Description: Examine results of tests and identify necessary corrections

WBS ltem Number: 6.18.3.
WBS Item Name: Make Corrections
Description: Make all necessary corrections

WBS Item Number: 6.18.4.

WBS Item Name: Write Report

Description: The testing report should include procedures followed, errors
identifies, and the steps involved in making corrections.

WBS Item Number: 6.19.

WBS Item Name: Construct Remaining “Surrounding Neighborhoods” Pages
Description: Construct remaining “Surrounding Neighborhoods” Pages in Adobe
DreamWeaver, incorporating the interactive Flash elements constructed in step
4.0

WBS Item Number: 6.20.
WBS Item Name: Test “Surrounding Neighborhoods” Pages and Report Results
Description: 6.20.2.1. Conduct Testing

6.20.2.2. Evaluate Results

6.20.2.3. Make Corrections

6.20.2.4. Write Report

WBS Item Number: 6.20.1.

WBS Item Name: Conduct Testing

Description: Follow the established testing procedures to test pages. Document
steps taken.
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WBS Item Number: 6.20.2.
WBS Item Name: Evaluate Results
Description: Examine results of tests and identify necessary corrections

WBS Item Number: 6.20.3.
WBS Item Name: Make Corrections
Description: Make all necessary corrections

WBS Item Number: 6.20.4.

WBS Item Name: Write Report

Description: The testing report should include procedures followed, errors
identifies, and the steps involved in making corrections.

WBS Item Number: 6.21.

WBS Item Name: Construct Connectivity Plan Page

Description: Construct Connectivity Plan Page in Adobe DreamWeaver,
incorporating the interactive Flash elements constructed in step 4.0

WBS Item Number: 6.22.

WBS Item Name: Internally Test Site in its Entirety

Description: Using the combined testing results from all the sections, select
processes to test.

WBS Item Number: 6.22.1.
WBS ltem Name: Document Processes
Description:

WBS Item Number: 6.22.2.
WBS Item Name: Evaluate Results
Description: Examine results of tests and identify necessary corrections

WBS Item Number: 6.22.3.
WBS Item Name: Make Corrections
Description: Make all necessary corrections

WBS Item Number: 6.22.4.

WBS Item Name: Write Report (Accumulating Past Reports)

Description: The testing report should include procedures followed, errors
identifies, and the steps involved in making corrections. Use the accumulated
past reports as a basis.

WBS Item Number: 6.23.

WBS Item Name: Present Results

Description: Present completed Web Site to the DIA. Demonstrate key features
and walk through any requested navigation.
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WBS Item Number: 6.24.
WBS Item Name: Sign Off
Description: Sign off from DIA required to publish Web Site

WBS Item Number: 7.0.

WBS Item Name: Publish Web Site

Description: Publish Web Site on server currently hosting current Tallahassee
Downtown site.

WBS Item Number: 8.0.
WBS Item Name: Beta Testing
Description: 8.1 Solicit Testing Participants
8.2 Conduct Testing
8.3 Evaluate Results
8.4 Make Corrections
8.5 Write Report
8.6 Present Results

WBS Item Number: 8.1.

WBS Item Name: Solicit Testing Participants

Description: Testing participants will be solicited from within the Tallahassee DIA
and the FSU College of Communication.

WBS Item Number: 8.2.

WBS Item Name: Conduct Testing

Description: Testing will involve the participants’ observations in navigating the
site based on their preferences. Participants will be asked to document their
navigational paths and record any errors or issues.

WBS Item Number: 8.3.

WBS Item Name: Evaluate Results

Description: The project manager, in collaboration with the DIA and the Web
designer will evaluate the findings and consider which issues require correction.

WBS Item Number: 8.4.

WBS Item Name: Make Corrections

Description: The Web designer will make all necessary corrections to the site
based upon the beta testing findings.

WBS Item Number: 8.5.

WBS Item Name: Write Report

Description: The Beta Testing report will be written by the Project Manager and
the the Web Designer, detailing, the evaluation, issues, and corrections involved.
It will also include the user comments and documentation.
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WBS Item Number: 8.6.

WBS Item Name: Present Results

Description: The report shall be presented to the DIA at an agreed-upon location.
All stakeholders should be present.

WBS Item Number: 8.7.

WBS Item Name: Sign Off (Project Complete)

Description: If satisfied with the testing report, the DIA shall sign off, indicating
their approval. This represents the end of the project.
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